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Mavor Miro Weinberger, City Council President and Board of Finance Member
Joan Shannon, and Interim CAO Paul Sisson Advocate for Passage of FY13 Budget

Burlington, VT - Mayor Miro Weinberger, city council president and board of finance member
Joan Shannon, and interim Chief Administrative Officer Paul Sisson today held a joint press
conference at City Hall during which they discussed the FY13 budget and advocated for its
passage later this evening by the full council.

“The FY13 budget before the Council for passage tonight gets the City moving again, takes
significant steps towards addressing our City’s serious financial issues, and does all this
without a property tax increase,” said Mayor Weinberger, speaking about his administration’s
first budget. “Taking action on rebuilding the bike path from the 2011 floods, getting our
parks projects moving through Penny for Parks, and adding a second building inspector to our
City team are all examples of putting our City’s best foot forward.”

Examples of the substantive budgetary improvements include:

e No property tax increase

e Addressing the liquidity concerns in the water and wastewater enterprise funds
e Penny For Parks - a new focus on parks upkeep and enhancement

e Bike Path - complete the rebuilding from the 2011 floods

The details of these substantive budgetary improvements can be found in the attached
Mayor’s fiscal year 2013 proposed budget memorandum, dated June 15, 2012. One additional
improvement not listed in the Mayor’s memorandum is the addition of a second building
inspector to the Department of Public Works (DPW). Through moderately increased fees,
DPW will be able to increase its capacity in this important area.

City Council President and Board of Finance member Joan Shannon noted the improvement in
this year’s budget process, stating: “I have received much positive feedback from members of



the council about the improvements to this year’s budget process. The council’s changes
allowed all councilors to be included at an earlier stage in the process and to have more
meaningful input in creating the budget. By having eight special City Council work sessions
and meeting with virtually every department head, the Council took a big step towards jointly
managing the City’s finances with the Mayor as the charter requires.”

The budget (posted in full at http://www.burlingtonvt.gov/CT/Budgets/2013-Budget/Mayor-
s-Proposed-FY2013-Budget/ ) is presented in a different format this year and also will be
tracked differently.

“For the first time, this year’s budget uses cost center accounting which shows a much clearer
picture about the net costs of different municipal functions and is far easier to understand
than past budgets” said interim CAO Paul Sisson. “In addition, as a result of new technology in
the CAO'’s office, the City will have the ability to centrally monitor and manage the
implementation of the budget over the course of the next year. Remarkably, the City has not
had this ability until now.”

Please see attached documents, including:

e Mayor’s FY13 Budget memorandum dated June 15, 2012
e (General Fund Budget Summary document

e General Fund Tax Rate & Revenue document

e Budget Highlights document
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MEMORANDUM
TO: Burlington City Council
FROM: Miro Weinberger, Mayor
DATE: June 15,2012
RE: Fiscal Year 2013 Proposed Budget

Herein is the Mayor’s proposed budget for Fiscal Year 2013, which balances the City's
finances without a General Fund tax increase.

Thank you for your help in the creation of this important document. The special City
Council work sessions that the Council has conducted over the last six weeks at President
Joan Shannon’s suggestion have contributed significantly to this document. I also asked
department heads to engage in the budgeting process this year in ways that they report
have resulted in greater transparency and communication within the City. Itis my hope
and intent that this type of collaboration between the Mayor’s Office, the Council and the
departments will continue and grow in the months and years ahead.

Thanks to an enormous effort by the CAO’s Office to migrate to a new accounting system and
method of budgeting, this document is considerably easier to read and understand than ever
before. While a budget that involves more than $170 million’of revenues and expenses will
always be complex, the new cost center accounting method used in this year’s budget now
illustrates much more clearly which elements of City Government draw on the General
Fund. In addition, the practice of “netting” that has sometimes masked the true financial
picture of some programs in the past has been eliminated. Approximately $11 million of
netting that occurred in prior years has been corrected for FY13, resulting in an apparent
increase in the total budget, which is not actually the case. The actual increase in FY13
General Fund expenses is only 3.9%.

The benefits to the City of the new accounting system should grow in the months and years
ahead. For the first time, in FY13 the CAQ’s Office will be able to monitor and oversee
details of the City’s budget, and the Mayor and Council will have much better comparative
information during future budgeting cycles.
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In addition, the FY13 budget we have created together represents substantive progress in
numerous areas.

This budget holds the line on property taxes

While I see many hopeful signs that the economy is significantly improving, we know that
on average the incomes of Burlingtonians have been nearly flat since the recession of 2008
began, and that many households in our community have seen their incomes drop
substantially.

It was therefore a priority of the new administration to avoid a General Fund tax increase
despite projections showing a $1.2 million deficit in FY13 when we took office. Thanks to
the hard work of the department heads and the CAO’s Office, this budget has eliminated
that deficit without impacting City services or programs. As a result of this success as well
as the required shifting of over $1 million of school worker retirement benefits to the
school budget, when the City’s property owners receive their next tax bill they will see that
overall non-education municipal tax rate has dropped from 72.8 cents in FY12 to 71.5 cents
in FY13. This represents a 1.8% decrease over the current fiscal year tax rate of 72.8 cents.
This includes a 2.3 cent decrease in the tax rate for the Retirement Fund, resulting from the
School Department assuming its share of the cost of the retirement program. This increase
is offset by a slight increase of .6 cents in the tax rate for debt service.

We will restore significant liquidity to the City by adopting + implementing this budget
The most troubling finding of the FY11 audit was that the City has very limited liquidity.
The Burlington Telecom situation is by far the largest driver of this situation and that, of
course, remains unresolved. However, as of today, the Water and Wastewater funds also
owe seven figure loans to the City’s cash pool. This budget will eliminate those loans by the
end of FY13 and keep the City on course to successfully refinance the approximately $14.6
million in no interest loans from the State of Vermont that mature on January 1, 2014.

In FY13 we will complete the rebuilding of the bike path from the 2011 floods

In May we announced a much-needed initiative to accelerate the rebuilding from the 2011
floods and design, permit and build approximately $1.4 million of remaining bike path
repairs and enhancements by the end of calendar year 2012. The capital budget herein
contains the 10% match of local funds necessary to complete this work (FEMA will pay
75% of the cost and the State 15%). This effort has already required a large, focused effort
by both the Departments of Public Works and Parks and Recreation, and will require an
even greater push to complete.

This budget represents a new focus on parks upkeep and enhancement

In 2008 the voters of Burlington signaled their commitment to an excellent parks system
by creating the Penny For Parks dedicated tax. During the first three years of this program
less than 1/3 of the authorized investment has been made and numerous Parks properties
have been allowed to unnecessarily deteriorate. The FY13 budget reverses this direction
and puts the City on course to eliminate the backlog of Penny For Parks projects by the end
of FY14. In addition, this budget funds both the personnel capacity necessary to design and
build these improvements, and a comprehensive planning effort that will give the City a
detailed roadmap for making future Parks investments.
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Conclusion: the FY13 budget represents a step towards fiscal responsibility

As outlined above, the proposed FY13 budget represents progress towards responsible
management of the City’s finances. With the passage of this document we will take
important steps to improve the City’s liquidity and to properly care for the City’s Parks
properties.

More will be needed in the years ahead. We must take further steps to properly maintain
and reinvest in municipal buildings and to restore and enhance the Bike Path. The City’s
liquidity and credit ratings remain impacted by the BT situation. While the Airport’s
finances are improving, more work is needed to eliminate this enterprise’s short-term debt
and raise its credit rating. Annual City operating expenses are rising faster than revenues
and the serious shortfall in the Retirement Fund remains. We must grow the property tax
base with downtown and waterfront improvements consistent with Burlington’s scale and
character.

Burlington is a remarkably resilient and strong community. All of these challenges, while
serious, are well within our ability to overcome through focus and collaboration. I ask for
your support with the Fiscal Year 2013 Budget and look forward to tackling the remaining
challenges together in the months and years ahead.

Page 3 of 3



§S6°C0E°E

e

(S19°8L6)

9SLP08‘E
9LESI9T
869°7TE
601701
yLSZ9L

PISLLY
(668C)
(0L6°9LE)

889258

6ST°LOSE

6706661

061°S08°L
LOEL8S
S TAY]
Z12°09¢
8TH'569

U
€1 /71 A4

80015989

956°609y

86V 8LE TP
LES ETV'TT
LS9°E0S°L
651°9€0°L
S90'SLE LT

PSSTILGL
LITE20°T
690°058°C1
L9T°6£8%

81SCTI‘6H

6¥0°LS9Y

69¥°99%p9
0£8°€0S°9-
€S0 EVS'y
718°686°¢
PLLCES LY

1o8png
EIXA
paysonboy

L98°881°8¥ TSOLYE'SY T0I°TL0°99 SSP*981'p9
1L9°128%¢ 1L5°886°S 091°78L°9 201°86%°C -
816°0£2°0€ IpLiCTS OF 726'919°0% ZIE696'0F
99¢°880°L 196°L6L°6 LEO°LSS'8 £T9'VIV'6
1LEYTES 656°081°L 11€°6L2°L 86L°8YT L
1£9°820°S 0££2£6°9 SOL 1669 LOS ILY'L
165°68L°C1 16¥°219°91 898°8TS°LI £80°7£8°91
SLTOLTPT OVLPET61 120°CL9RY P06 YL LT
10S°L8%°T 911°920C $98°9€6°1 ZhE'686°1
LSS V6L'8 SPOLTTEL 1SHLSOTT SPSYSLTL
076°€$8°¢C 6LS186°C 90L°8LO’S 7S8PLE'E
PYETOT6S 6LT91E'S9 LT8°981°69 0£6°0€8°€9
TE5°6TTL -000°859°C 082°60¢°S 1£9°L18°C
IS IE6YS 6LT8S9TY LLS 189°C9 6671019
[10°ELY Y £76°918°S $00°6¢8°S 689°669°S
0SL°001°¢E 018 LLY Y POV ELLY L96°LT8 Y
LES'G09°E 009°$7T°S 06¥°0L0°9 009v10°S
PIS8YLOY OrE 8ET LY 819°86S LY YO TPy Sy
paypneun 13png paypneugy 1P3png
TIXA TIAd TIAd TIAA
6 PoLIdJ nai(], poaoaddy € poLIRg nay g, papudmIY

AIVINIAAS ANOA TVHINTD
NOIODSNITIANE 40 ALID

SHIANLIANIIXT TVLOL

aa0adwy [eade) jeaoudn
‘puadxy -19dQ [8103quS

QO swaysuea) SugerdQ
woRIUNY SHIOA [qnJ
WO BAIIDY %P [BAIND
$991AI9S AJAJES

WWpY 2D [B103gng
asusdxq 3,A05) [BIAUIG
suddXF UMDY [BIIUID)
symaunaeda(y [BIIUIY

IO RSP [BI0UD
AN TVHINID

STANLIANTIXA
SANNIATYE TVLOL
syefoay pnde) % sjuvrn
vy 1dQ fer03qNg
SHI0AA O qnd
UONVAINNY B [RINIfND
sadIAIAg Avyes

SOXBY, B "UIWPY [BIOUDS
ANNA TVHINTD

SHOANIATH



£29°9L8°6T

TVLOL

1€6°€9€ $ %L1- (Lzioo) 16860L°9T  § €SIL°0  0TEOrE9T $ 08TL0 $ 00ZL0
1658LT %9'ST  7900°0 161°97LY 29%0°0 009°L¥¥°1 00v0°0  985°689°7 6970°0 2014108 199
(S1°ev9) %121~ (1£20°0) 815°97°9 §L91°0 1098069 6061°0  T6IPSED 89L1°0 JUSTIAINY
(0£L'8) %L~ ($000°0) 969981 05000 9ZH'S61 5000 668°€61 #500°0 ¥eJ, Ajuno)
€6Z°11T %y'el  9¥00'0 622951 06£0°0 9E6PHT T P7£0°0 ¥85°L0T°1 9€£0°0 VAT S)
- - SSALVE NIATIA Laodng
LS %00 - 969981 0S00°0 © 056081 05000  00L6LI 05000 weJ, Areqry
558°ce %00 - €86°¥91°1 Z160°0 8ZI°6T1°1 71£0°0 8ZE 1711 Z1€0°0 AemySiy
T6¥°11 %0°0 - T6EELE 0010°0 006°19¢ 0010°0 00¥°6S€ 0010°0 seruue - syied
0€L°8T %00 - 08¥°¢€6 0S20°0 0SL%06 05200 005°868 0520°0 syjred
- - SALVYE QAKX
9079 %00 - Z€9°102 $500°0 9ZH°S61 $500°0 9,061 $S00°0 1s0, Busnogy
9029 %00 - 7£9°10T #5000 97¥'S61 yS00°0  9LOY6I $500°0 soedg wedp
19LC6 %00 - PLTEI0°E L0800 £E5°0T6°T L0800 86€°006'T L0800 QI11/00T[0d
906°0L %00 - 628°€0€T L190°0 €T6°TELT L1900 86¥°L12T L1900 s10018
6¥9°L9T %00 - 00£°969°8 62€T0 169°821'8 6Z€TO  9THOLES 62€T°0 A1) [eroueg
SSHLVE TYHLOAN AONTATH
MQSU M:SU wn:U mm./‘ﬂ.H ANy MN,H SaXue Y, ANEY Xey, saxey, NeY Xy, EO«H OQﬁNH %Nrﬁ .
snuwsANY ey aey €L Ad €1 Ad 78 XA 71 XA 11 Xd 1T XA _
S A % Xe] pazoafoxg 13pnyg payefoxg ya3png pajosfoxg 3o8png -
Z0T°6€E°LE 000°061°9¢ 000°0¥6°SE $ 001§ /3sr] puexo pajsnipy
651°0T6°CEL S 000°000°619°¢ 000°000°P6S°E soxe [, jedPIUREAL 10] ISV PUBLY)
€107 Ad 107 Ad 1107 X

@_5@@\6% 79 9)BY XB[, PUn] [BI3USD) PIPUSWIUIOIIY



193png |edidIUn|A €T0T 4183, |edsid
PIPUIWWOIRY S,JOABIA

JO S1Y3I1|ysiH

JUOULIOA
uoj3urping yo A1)

( )

JUOULID

QONMG.JS.MH jo A



Jaylo ||V |
S99} Jay1o
pue | |AIJ Juswiiedagali{ W

S9JIAJS PUB Saul)
‘s99} 1uawiliedaq 21|od M

s|ejual pue sa|es
‘S93} U0I1Ba103Y pue Syled m

S9JIAIDS puk S99} M\\dd W

.SonNuUs-Aal ._w.hjmmw.h._.\v_.hm_u
19yl0 pue sexe] W

69199V '19$

SONUIAIY punj [8IdUdD) €T A



20500550 / SANUIAIYN DPUN Y TBIUaD) [210 T

(

%9°S 6EL°8FE 6 A STL'6V8'8 syudun.reda 1AY3Q [TV - [€303qNS
%T9 SOTTOL9 T6V°CIE9 syuaunpredap J1ayjo [y
%8’L 078‘LYT 00T°LET SUOIJBUOP PUE SAULJ ‘SI0J AIRIqIT
%00 000°007 000°002 . soury Kourony K1)
% 0P 0SL‘TSY - 0ST'ssy syuridd pue §39) SuruoZ pue suruue[g
%¢€'9 TIL9T8 00S‘89L SOUIJ pUE SIIJ JUSIWIIIOJUT dPO))
%€ T6T°0€0°T LLE966 . S[BJUAI PUE SUOIIBUOP ‘SIULIS ‘S3Y SLIY AN
%V 0SL'LIT'SS T9S"808°€S | 91103938 159U AL — [B}0)IqNS
%9 € 000°0ST'T 000°0TT'T $99J 13Y30 pue [N Judunreda( aa1y
%P0 001°668°T - 00T°L88‘C SIIIAIIS puUE sIULJ ‘s39) Judunyaeda(y d10g
%0°0 , S8LYSH'E €CO‘PSH'E S[EIUAL PUE SI[EBS ‘SI9) UOIIBAIINY pUE SHILJ
%191 0LT'LS89 7€8°906°S SIIIAISS pUE SIF A
%b'1- LYGTLS L ObPLLY L SONUIAJL JAINSBALL NIS[D 1310
%E'T 809°b8T‘cE 0ST‘ELLTE SLOTId pue saxe) Apradoag
suEY) €IAA 49, |

STTERAER | .

SONUIADY punj [BISUSD)



J9U10 ||V |

swel30.4d aouelnsu| |
Juawiedaq

UOoI1e9429Y pue Syied M

1uswiliedaq aJi4{ |

SHJOMN 21[gnd W

EmE,,thmo 9J1j0d W

¢S0‘TYO'v9S

sasuadxy puny [erouan) ¢ A



%1V'6

%T91
%9°C-

%9'p
%P0
%S'b
%T°L
%I'S

asuey)
ERNER |

TSO‘TYO‘Y9

T HmOQ T TR

x (89°TITYT

6'861°TT

8TH6TI'LT
SHF06SF
6897819
$9S°958°
TEL666°6

€TAd

I8V*8SL 6S

907°0€8°0C
000°0Zs‘TT

SLT'80V'9T
SISCLST
LTLST6'S
SN&%@
68L‘91S6

(49, |

sasuadxyy
puny [BIauas) [B10],

€10Z Ul SIJsue.I)
X®¥) PajedIPIp SIPNIUI,

sjuounaeda( JOYIQ NIV

SWIBI30.4J ddurINSU]

sjusunpreda(q 3s9dae anoy
jusunredaq

UOIIBIIINY pPUE SHIEJ

judunpreda aar g

SHIOM Onqng

ywunreda dnog

jmounaedaq

SOSUQ

dxg puny [BI19UdD)



(114 LOY $33 Koydury
” ~ judpeamby swn-[ny

%Ik %L'Sh jo3png [BIO], JO JUDIdJ

%T'L ZSOTH0' P9 I8V"8SL°6S sasuadxy pajdsdpng [e30L

%60 T9L7T6S°LTS LLT'E€EE'LTS STVELIET: |
pue Aeg dseq aLojdwry

%19 (86L°0LLS) 000°LEPS) spuny 1Y3Q0

0} pagaey)) SpUNOWY SSI

%0°¢€- Th6°€€6°01 000°L9T°TT sygoudg ddLofdury

%E'b 8T9°6TH'TTS LLY‘€0S‘TTS Sunsry

[Puuostd g x3d s3s0)) [[0ade ]
IBUBY)) JUDIJ CIAA ¢ [49,% 1

o
$1S0)) [QUUOSID



$1S07D) Jay1Q ||V M
$1S07) [QUUOSJIod M

€9.L°C6S°LTS

(51800 18101 JO %€ 9s1Idto0)

51507) [2UUOSI9d



€10¢ ¢10¢ T10C 0I0C 600¢ 800C LOOC 900¢ S0O0c¢ t00c
SEIER _ _ _ _ _ _ _ —

S,d14

S[9AQT JuswAo[dwy

0°S9LE
0°08¢
0°98¢
0°06¢
0°S96¢
0°00%
0°S0vP
00Ty
0'slvy



